GEORGIA

ASSOCIATION

of Community Service Boards, Inc.

GACSB DATA ANALYTICS COMMITTEE
TUESDAY OCTOBER 17, 2023, at 1.00 pm

Join Zoom Meeting

https://us06web.zoom.us/j/84579557913?pwd=bFOxd 1TRHVWJVSnBNK3pjdnN6NXRUQ

e Meeting ID: 845 7955 7913 Passcode: 123456
AGENDA
1. Approve 10-17-23 Agenda Tammy Conlin
2. Approve 09-19-2023 Minutes Tammy Conlin
3. MTM Costing Study and SPQM based pilot — updates Glyn Thomas
4. Decision on FY 2024 quarterly financial data reports Glyn Thomas
5. FY 23 IDD Waiver numbers survey — report Glyn Thomas

6. GACSB Strategic Plan FY 24 — Crisis Bed Capacity: Develop plan  Robyn Garrett
for data collection and analysis — feedback from Clin Ops Cttee  Glyn Thomas

7. Survey of persons served on their use of technology: Glyn Thomas
8. Data Analytics for CCBHC readiness - update on PMR+ Tammy Conlin
9. National Council Insights reporting - update Robyn Garrett
10. GACSB SPQM User Group October 3rd — report on staff IDs Glyn Thomas

and lapse in service days requests

11. Reminders:

MHSIP Surveys FY 2024 open — benchmark calculation June 30, 2024

IDD GADDSS client and family survey open — benchmark calculation March
31,2024

Organizational Climate Survey open — benchmark calculation December
31,2023

GACSB SPQM User Group work session on November 7t 2023 at 1.00 pm.
GACSB SPQM Internet meeting with MTM on December 15, 2023, at
11.15am.

12. Date of next Committee Meeting: November 215, 2023, at 1.00 pm (unless
rescheduled).
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