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Agenda Items Discussion Action/Resolution Responsibility Due Date 
Welcome/Call to 
Order 

Tammy Conlin, Committee Chair, called the meeting to 
order at 1.17 pm. 

   

Roll Call The meeting was quorate with 15 voting members and 29 
guests present. 

   

Approval of Agenda  Jonas Norman proposed that the agenda be approved as 
submitted. Shonda Miller seconded. Motion carried. 

   

Approval of Minutes Sherry Raya proposed that the minutes of the Committee 
meeting held on 02-18-2025 be approved as submitted.  
Anne Campbell seconded. Motion carried. 

   

Data Analytics for 
measurement based 
care (MBC)  

Tammy Conlin explained that CSB clinical directors and 
members of the GACSB ClinOps Committee had been 
invited for a discussion of MBC. The discussion centered 
on the following questions: 

1. What are the benefits of MBC? 
2. What are the barriers to effectively using 

MBC? 

The meeting agreed that they would like to 
invite a representative from CBHA of 
Maryland to a future joint meeting of 
GACSB Analytics and Clin Ops 
Communities for Q and A about the 
Maryland MBC project. 

Glyn Thomas 04-08-2025 
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3. What ideas do you have for addressing those 
barriers? 

4. What would make MBC more impactful? For 
example: 

a. having Georgia CSB benchmarks for 
outcomes using MBC (instead of just 
national norms) 

b. the CSB network using the same MBC 
tools 

c. training for clinicians in 
implementing MBC 

Jennifer Hibbard presented a report of an MBC 
project carried out be the CBHA of Maryland which 
addressed many of the questions raised in 
discussion. 

FY 25 Q2 Financial 
data update 

Glyn Thomas reported that one more CSB had returned 
Q2 financial data, which did not significantly change the 
overall picture of CBS network finances in Q2 of FY 2025.  

Glyn Thomas to update the analysis of Q2 
data and share the aggregated reports with 
CFOs, and the Analytics Committee 

Glyn Thomas 04-15-2025 

Co-Responder data 
Q2 

Glyn Thomas presented aggregated data from Co-
response teams for Q2 of FY 2025, using revised data 
definitions and data template. 

Clarify further the data definitions and 
review with the co-response focus group 
meeting on 03-20-205 

Glyn Thomas 03-20-2025 

Annual Financial 
Survey FY 2024 - 
update 

Glyn Thomas reported that he had received data so far 
only from 14 CSBs, and expected to receive additional data 
from further CSBs still undergoing their FY 2024 financial 
audit 

Complete the analysis of FY 2024 financial 
data 

Glyn Thomas 04-15-2025 

PMR / KPI 
benchmarks for FY 
24 

Glyn Thomas presented charts of aggregated KPI data and 
benchmarks for FY 24 recently provided by Kenneth Ward 
(DBHDD).  

Send out the aggregated KPI benchmark 
charts to Clin Ops and Analytics 
Committees 

Glyn Thomas  03-21-2025 

GACSB SPQM user 
Group 

Glyn Thomas reported that a User Group Meeting held on 
March 11th had discussed a pilot PHQ-9 and PHQ-A 
benchmarking project 

Finalize recommendations for a 
spreadsheet based project sharing 
aggregated PHQ-9 and PHQ-A scores 

Outcomes Work 
Group 

04-15-2025 

Next meeting April 15, 2025, at 1.15 pm.    
Adjournment The meeting adjourned at 2.14  pm    

 


