G EO RG IA GACSB DATA ANALYTICS COMMITTEE

ASSOCIATION , TUESDAY JUNE 20%, 2023, at 1.00 pm

of Community Service Boards, Inc.

Join Zoom Meeting

https://us06web.zoom.us/j/89336790903?pwd=Wko2S3JtdVBCMVV2Q3hFSzlzZNWIVQT09

Meeting ID: 893 3679 0903 Passcode: 123456

AGENDA
1. Approve 06-20-23 Agenda Tammy Conlin
2. Approve 05-16-2023 Minutes Tammy Conlin
3. MTM Costing Study and SPQM based pilot — update Glyn Thomas
4. MHSIP Collaboration with DBHDD — New SOP Glyn Thomas
5. Q3 Financial data — reports Glyn Thomas
6. FY 22 Annual Survey extra — service penetration Glyn Thomas
7. Annual Finances Survey Metrics — feedback from CFOs Glyn Thomas

8. Biennial Executive Compensation Survey -- planning
9. Glyn Thomas
10. Data Analytics for CCBHC readiness - standing agenda item
11. Annual Benchmarking Reports on GACSB website Robyn and Glyn
12. July GACSB SPQM User Group — skip or reschedule? Glyn Thomas
13. Reminders:
e CSU/BHCC — opened July 1%t for FY 2023 submissions. Deadline June 30,
2023.
e MHSIP Surveys reopened —benchmark calculation date tba.
e GACSB SPQM User Group work session in July tba.
e GACSB SPQM Internet meeting with MTM on September 15, 2023, at
11.15 am.

14. Date of next Committee Meeting: July 18", 2023, at 1.00 pm
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