Georgia Association

of Community Service Boards, Inc. GACSB
Administrative Operations Committee
Thursday, October 13th, 2022
10:00 a.m.

Join Zoom Meeting
(https://usO6web.zoom.us/j/6047141411)

Meeting ID: 604 714 1411
Passcode: 123456

l. Welcome/Call to Order Pam Cartwright
1. Approve 10/13/2022 Agenda Pam Cartwright
I11. Approve 09/08/2022 Minutes Pam Cartwright
V. Focus Group Report Outs Focus Group Leads

v HR/Compliance -Laura Fullard
v' IT-Fabio van der Merwe

v' CFO-Lee Pavlik

v" Revenue Cycle-Robyn Garrett

V. Strategic Plan Initiatives Update Pam Cartwright
VI.  State-wide Policy Initiatives GACSB Exec Office
v DBHDD I/DD Rate Study
v' Other
VIIl. Educational Exchange Update Robyn Garrett
VIIIl. Innovative Corner Presentations Pam Cartwright

v" CSB Sign up

IX. Next Meeting Pam Cartwright
v" November 10t at 10:00AM
v" Reschedule next meeting due to Educational Exchange?

X. Adjournment Pam Cartwright
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