
 
 

GACSB 
Administrative Operations Committee 

Thursday, October 12th, 2023 
10:00 a.m. 

 
Join Zoom Meeting 

(https://us06web.zoom.us/j/87906433774) 
 

Meeting ID: 879 0643 3774 
Passcode: 123456 

 
 

I. Welcome/Call to Order Pam Cartwright 
 
II.  Approve 10/12/2023 Agenda Pam Cartwright 

 
III. Approve 09/14/2023 Minutes Pam Cartwright 

 
IV. Focus Group Report Outs Focus Group Leads 

 HR/Compliance -Laura Fullard 
 IT-Fabio van der Merwe 
 CFO-Lee Pavlik  
 Revenue Cycle-Robyn Garrett 

 
V. Strategic Plan Initiatives Update   GACSB Executive Office 

 Regional Training Update      
 Comprehensive Training Workbook Project    
 Treat First Model   

 
VI. State-wide Policy Initiatives    GACSB Exec Office 

 CCBHC Updates 
 Medicaid Managed Care Reprocurement RFP 
  
 DBHDD Updates 
 Other 

 
VII. Annual Leadership Conference Renee Millians 

 
VIII. Other  Pam Cartwright 

 
IX. Next Meeting Pam Cartwright 

 November9th, 2023 at 10:00 AM 
 

X. Adjournment Pam Cartwright 

https://us06web.zoom.us/j/6047141411)

