
 

GACSB 
Administration & Operations Committee 

Thursday, June 16th, 2022 
10:00 a.m. 

Zoom 
AGENDA 

 

Welcome and Call to Order Melanie Dallas  
 

  Approve 06/16/2022 Agenda    Melanie Dallas 
 
Approve 05/12/2022 Minutes Melanie Dallas 

 

 HR/Compliance Focus Group Updates   Laura Fullard 
 
IT Focus Group Updates Dr. Ali Yallah 

 
Revenue Cycle Focus Group Updates Cameron Vickers 

 
CFO Focus Group Updates Sue Davis 

 
 FY23 Committee Leadership Appointments    Melanie Dallas 
 
FY23 Committee Structure and Purpose Melanie Dallas 
 
Workforce Strategy Workgroup Assignment Melanie Dallas 
 
Innovation Corner - DeKalb Fabio van der Merwe 

 
Next Meeting Melanie Dallas 

 July 14th at 10:00AM 
 
Adjournment Melanie Dallas 


