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GEORGIA ASSOCIATION OF COMMUNITY SERVICE BOARDS
Thursday, March 19, 2026 
CEO Weekly Meeting


	CEO ATTENDANCE:

	x
	GACSB – Vanessa Cameron, GACSB CEO

	
	
	
	

	x
	Aspire – Dana Glass
	x
	GA Pines – RJ Hurn
	x
	Serenity- Charles Williamson

	x
	Avita – Cathy Ganter
	x
	Highland Rivers – Melanie Dallas
	x
	Unison BH – Tiffany Henderson

	x
	Advantage- Tammy Conlin
	x
	Legacy BHS – Pamela Cartwright
	x
	Viewpoint Health – Jennifer Hibbard

	x
	Bridge Health – Heather Roesner
	x
	McIntosh Trail – Kenyatta Walker
	
	

	
	CSB Middle GA – Denise Forbes
	x
	Middle Flint – Angela S. Holt
	
	Guests:

	x
	Advantage – David Kidd
	x
	New Horizons- Andrea Winston
	X
	Arienne Hall - GACSB

	x
	Claratel – Fabio Van der Merwe
	
	Pathways- Jade Benefields
	
	

	
	Douglas County – Patricia Henry
	
	
	
	

	x
	Gateway – Ashley Allen
	x
	River Edge/Oconee – Cass Hatcher
	
	

	DISTRIBUTION: GACSB CEO Weekly Meeting Minutes 3/19/2026 

		High Level Summary 
	1) Call to Order at 3:04 pm by Vanessa Cameron.


2) Leah Baldwin from Johnson & Johnson introduced herself. Baldwin described her background in behavioral health and her role in supporting policy efforts, especially around access, parity law implementation, and collaborations with organizations such as NAMI Georgia and the Georgia Mental Health Policy Coalition.
Leah also made her contact information available for follow-up.

Members discussed the recent meeting with the commissioner, noting satisfaction with the commissioner's presence and responses but identified further areas for clarification.
Suggestions were made to have the ad hoc committee seek more clarity on contracts, timelines for contract amendments, and the "use it or lose it" philosophy applied to the APEX 3 program and potentially other areas.
Multiple members shared that they had been contacted by Kenneth Ward at DBHDD for salary and contract information, though not everyone received this request.
Some CEOs do not have formal contracts, just agreements or at-will arrangements; there’s variability among organizations.
There is an ongoing effort to gather CEO salary data and compensation analyses, which several members have shared with DBHDD.
Concerns voiced about changing and sometimes inconsistent expectations from DBHDD and regional offices, particularly in relation to data reporting, denial rates, and performance evaluation.
Staff are reportedly under significant pressure, sometimes to the point of distress, due to requirements and scrutiny; some felt central office does not fully understand CSB operations.
Discussions highlighted the need to improve the accuracy and relevance of reported data and ensure department accountability matches actual practices.
3) Meeting Adjourned at 4:18 pm.




		Action Items  
	· Ad hoc committee to request a follow-up meeting with the commissioner regarding CEO contracts and compensation policy.
· Collect and share updated CEO compensation analyses and salary data with DBHDD.
· Develop questions for the commissioner about criteria for future CEO salary determinations.
· Advocate for more accurate and meaningful performance data and improved communication on compliance expectations.
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