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GEORGIA ASSOCIATION OF COMMUNITY SERVICE BOARDS WEDNESDAY, November 12, 2025, 10:00 – 12:00PM
VIRTUAL BOARD MEETING MINUTES


	MEMBERSHIP ATTENDANCE: X - Denotes Attendance  Italics- Nonvoting Member

	
	Immediate Past- President – Alecea Quintyne, DeKalb
	
	GA Pines – Larry Nichols
	
	River Edge – Charles Richardson

	x
	President – David Kidd, Advantage
	
	Highland Rivers – Melanie Dallas 
	
	Serenity BHS – Charles Williamson

	x
	Advantage – Tammy Conlin 
	
	Vice-President-Highland Rivers – Leland Johnson
	
	Serenity BHS – Brandon Garrett

	x
	Aspire – Dana Glass
	
	Legacy BHS – Pamela Cartwright  
	x
	Unison BH – Tiffany Henderson

	
	Aspire – Jeanette Henderson
	
	Legacy BHS – Connie Graham
	
	Unison BH- Eugene Dyal

	
	Avita – Cindy Levi
	x
	McIntosh Trail – Kenyatta Walker
	x
	Viewpoint Health – Jennifer Hibbard 

	
	Avita – Kent Woerner
	
	McIntosh Trail – Sandra Haisten
	
	Viewpoint Health – Yvette Williams

	x
	Bridge Health – Heather Roesner
	
	Middle Flint – Angela S. Holt
	x
	GACSB – Vanessa Cameron, GACSB CEO

	
	Bridge Health – Dan Scott 
	
	Middle Flint – Gail Robinson
	
	

	
	Clayton–Barbara June
	x
	New Horizons – Andrea Winston
	
	True North: 

	
	Clayton – Khadijah Works
	
	New Horizons – Derwin Davis 
	X
	Ellen Reynolds

	x
	CSB Middle GA – Denise Forbes
	
	Oconee – Latonya Keaton 
	X
	Bernard Reynolds

	
	CSB Middle GA – Judi Davis
	
	Oconee – Emily Davis
	X
	Glyn Thomas

	
	DeKalb – Fabio Van Der Merwe
	
	Pathways – Jade Benefield
	
	

	
	Douglas – Monraye Lightford
	
	Pathways – Pending
	x
	Cathy Ganter – Proxy for Cindy Levi

	
	Douglas – Pending
	
	Pineland – Cynthia Cone-Dekle
	
	Guests:

	x
	Gateway – Ashley Allen
	
	Pineland – Armenda Barnes
	x
	Samantha Turner- Avita

	
	GA Pines – RJ Hurn
	x
	River Edge – Cass Hatcher
	x
	Paivi Parssinen– Legacy 

	DISTRIBUTION: GACSB Board Meeting Agenda 11/12/2025    , GACSB Board Meeting Minutes 11/12/2025

	I.	WELCOME
	David Kidd, President, called the virtual board meeting to order at 11:07 AM and then read the GACSB Preamble and Core Values statement aloud.

Meeting began without quorum; agenda and minutes approval postponed.
Reminder to focus discussions on Georgia Association of Community Service Boards (GACSB) business only, per federal and state antitrust laws.
True North consultants added last-minute to the agenda to provide their report.


	II.	APPROVE AGENDA
	A quorum was never reached.

	III.	APPROVE MINUTES
	A quorum was never reached.

	IV.	GOVERNMENT & PUBLIC AFFAIRS UPDATE
	   
· Ellen and Bernard opened the meeting. 
· Four potential legislative policies under department consideration, one already approved: licensure of unlicensed recovery residences (health and safety compliance focus), with support from Chairman Robertson in the senate.
· Department seeking tuition reimbursement for certain practitioners (DBHDD employees, nurses, psychologists); discussion to lobby for inclusion of CSBs and BCBA roles, possibly with a tuition cap, due to workforce shortages especially for adult IDD services.

	V.	FINANCIAL REPORT
	Financial Report
· Financial report by Kathy Johnson: revenue above budget, primarily due to timing differences with conference registration income.
· Vendor partner dues slightly behind, but registration revenue strong.
· Conference expenses not yet reflected in the October report; full reconciliation expected by November.
· Anticipated unexpected expenses due to transition with Strategic Healthcare Partners.
· Nearly $900,000 in cash reserves, some outstanding receivables being collected.
· Conference in October had strong attendance; vendor billing process changing, with some invoices outstanding.

	VI.	COMMITTEE REPORTS
	Committee Reports
· Admin Ops: CFO financial audits underway and running smoothly. Reminder to record sick time approval as liability starting 2025. Focused on four workforce-related goals: staffing needs analysis, stronger partnerships (esp. internships), developing a job board, and expanding training resources.
· Clinical Operations: Strategic plan priorities narrowed to top three via SurveyMonkey; working groups forming to address each priority, with volunteers being finalized before December meeting.
· IDD Committee: Leadership transition to Cass Hatcher. Updates on IDD waiver increases and ongoing debate about adopting THRP (electronic records platform) and data access concerns. Upcoming trade association meeting November 14. Committee aims to keep CSBs informed on IDD developments.









	
	
Data Analytics- Tammy Conlin 

· PHQ-9 pilot template shared for FY25 data; co-responder data collection updating to include new categories for FY26; organizational climate survey starting December with revised feedback protocols; adjusting survey structure to improve data collection; CFOs working on state health benefit plan data.
Education & Individual Advocacy- Dana Glass 
· No October meeting due to conference. Invoicing and CEU distribution ongoing; feedback survey review and planning for next events underway.


Public Image & Policy- Jennifer Hibbard 
· Awaiting DBHDD board legislative priorities (vote Dec 18). Weekly PIP meetings to start in January to track session progress. Ongoing work on GACSB rebranding and website updates; call for CSB staff with marketing skills to join a public image focus group.


	VII.	STRATEGIC PLAN UPDATE/
EXECUTIVE DIRECTORS REPORT
	Vanessa Cameron
· Debriefed recent meeting with DBHDD leadership: focus on risk assessment methodology for CSBs and upcoming release of 2025 policies.
· Dues notices restructuring and reminders—arrears status affects voting rights, including for managed member organizations.
· Emphasis on preparing for legislative session and Capitol Day, as well as Spring Fling logistics.
· Reminder to share committee agendas/minutes with Ari for website updates.
· Encouragement to share organizational wins for internal and external celebration and promotion.


	BOARD COMMENT 
	· None

	IX.	PUBLIC COMMENT
	No public comments.

	X.	NEXT MEETING & ADJOURNMENT
	The next meeting is scheduled 12/10/2025.   Motion to Adjourn:  Dana Glass, Cass Hatcher
Meeting adjourned at 11:43 AM             

	CHAIR:
	David Kidd
	RECORDER:
	Dana Glass & Arienne Hall
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