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GACSB
Administrative Operations Committee Thursday, August 13, 2026
10:00 a.m.



I. Welcome/Call to Order	Cathy Ganter

II. Approve 8/13/2026 Agenda	Cathy Ganter

III. Approve Minutes	Cathy Ganter
· 7/9/2026
IV. Goals of the Admin Op Committee	Cathy Ganter
V. Focus Group Reports	Focus Group Leads
· HR/Compliance -Laura Fullard
· IT-Fabio van der Merwe
· CFO-Lee Pavlik
· Revenue Cycle- Angela Holt

VI. Strategic Plan Initiatives Update	GACSB Executive Office


VII. Next Meeting	Cathy Ganter
· Thursday, September 10, 2026
· 10:00am
· Teams

VIII. Adjournment	Cathy Ganter
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