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Agenda Items Discussion Action/Resolution Responsibility Due Date 
Welcome/Call to 
Order 

Angela Holt, Committee Vice Chair, called the 
meeting to order at 1.03 pm. 

   

Roll Call The meeting was quorate with 15 voting 
members and 13 guests present. 

   

Approval of Agenda Lee Pavlik proposed that the agenda be 
approved as submitted. Shonda Miller 
seconded. Motion carried. 

   

Approval of Minutes Nicole Cromer proposed that the minutes of the 
Committee meeting held on 01-20-2026 be 
approved as submitted. Anne Campbell 
seconded. Motion carried. 

   

Data for GACSB 
FY26 - FY28 
Strategic Plan 

No official data assignments yet received from 
GACSB Standing Committees:  

Deferred for review at next Data Analytics 
Committee Meeting on March 17th,, 2026 

  

X = present.  

 Chair- Tammy Conlin - Advantage X Legacy – Garrett Myers for John Milne  GACSB CEO - Vanessa Cameron 
X Vice Chair- Angela Holt – Middle Flint X Bridge Health -- Kelly O’Bryant X GACSB Executive Assistant – Arienne Hall 

X Advantage – Laura Alexander  McIntosh Trail- Thomas Skurja X GACSB Data Analyst - Glyn Thomas 
X Aspire -- Lee Pavlik  X Middle Flint – Jonathan Yngayo   

X Avita- Anne Campbell  X New Horizons -- Sherry Raya   

  Clayton Center –  Oconee- LaTanya Keaton    

 CSB of Middle Georgia- Stephen Smith  Pathways- Jade Benefield   

 Claratel – Chatele’ Chester X Pineland- Billie – Sue Durden   
 Douglas County – Patricia Henry  X River Edge- Christy Hallman   

X Gateway – Whitney Eddins   X Serenity- Michelle Broadwater   
X Georgia Pines- Nicole Cromer X Unison –Shonda Miller   

X Highland Rivers - Jared Marlin X View Point Health- Shirain Banner for 
Gillian Mitchell 

  

GUESTS:   Amanda Barnes, Dylan Callicote, Tod Deal, Tim Hampton, Bryan Hoffman, Brian Holloway, Jonas Norman, Tiffany Soutar, Jane Stephens, 
Lauren Sweat, Brooklyn Turner, Ariel Valencia, Jason Wilkerson .  

DISTRIBUTION: Agenda 02-17-2026, Minutes 01-20-2026, CSB network numbers served in FY 2025, CSB FY 2025 staffing and staffing turnover charts, Q2 FY 2026 Finances 

charts, CY 2025 Co-response team charts 
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Annual Staffing 
Surveys for FY 2025 

Twenty CSBs have now reported their FY 25 
staffing turnover data and the Committee 
reviewed trends in staffing turnover from FY 
2018 to FY 2025.The Committee also reviewed a 
new presentation of the numbers of staff in 
different categories employed by CSBs in FY 
2025 (staffing profile). 

Provide each participating CSB with a 
comparison of their staffing turnover and 
profile with CSB network benchmarks. 
 

Glyn Thomas 02-27-2026 

Annual Finances 
Survey for FY 2025 

Glyn Thomas reported that it was time to send 
out the Annual FY 2025 Finances survey 

Send out the FY 2025 Annual Finances 
Survey asap with a target return date of 
March 16, 2026 

Glyn Thomas 02-18-2026 

State Health Benefit 
Plan – funding and 
costs for CSBs 

The CFO Focus Group has been collecting data 
on the costs to CSBs of participation in the State 
Health Benefit Plan (SHBP) and the funding 
received from DBHDD to help pay for that 
participation. The goal is to determine if CSBs 
overall receive adequate funding to cover the 
costs of participation in SHBP, and whether 
there are differences in the extent to which 
DBHDD compensates CSBs for the expense of 
SHBP. So far, fifteen CSBs have provided their 
data. In a significant update, Lee Pavlik 
reported that the Governor’s budget now 
proposes a reduction of 10% of payroll in the 
employer contribution and that the data 
collected to date may have to be revisited if that 
budget proposal is approved. 

Place further SHBP data collection on 
hold till state budget approval, and then 
review next steps. 

Lee Pavlik and 
Glyn Thomas 

t.b.d. 

Q2 FY 2026 
Finances Report 

The Committee reviewed charts of data collected 
from 17 CSBs which indicated that 4 of the 17 
were still reporting negative margins in Q2 FY 
2026 despite the recent reimbursement rate 
increases 

Request data from the 5 non-responding 
CSBs and then prepare trend charts to 
show the changes in margin and days of 
cash on hand over successive quarters. 

Glyn Thomas 
and Lee Pavlik 

02-27-2026 

Investigating the 
decline in Adult MH 
/ AD clients served 
by CSBs 

The SPQM User Group met on February 10 and 
reviewed data in GACSB SPQM and from other 
sources to investigate factors contributing to an 
overall decline since FY 2020 in the number of 
adults provided with mental health and 
addictive disease services by CSBs. Increasing 
numbers served by FQHCs and other providers 
may account for some of the decline. Client 
assessments that CSBs are mandated to 

Share these findings with the Clinical 
Operations Committee 

Glyn Thomas 02-20-2026 
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conduct, staffing shortages, and limits on the 
ability of CSBs to pay competitive compensation 
to clinicians may encourage clients with 
insurance to seek other providers. Consistent 
with these suggestions, in our SPQM data the 
decline in numbers served is greater for clients 
with health insurance than for those without. 
Also relevant is the suggestion by several on the 
Committee that some newer services provided 
by CSBs such as client led and peer groups may 
not be captured in SPQM encounter data. Our 
MTM consultants have also confirmed that a 
decline in adult MH / AD clients served by 
CMHCs was not unique to Georgia and could be 
driven by an increasing national focus on rapid 
access and brief interventions. These 
possibilities were consistent with our SPQM 
data which indicated that the percentage of CSB 
adult MH / AD clients with 6 or more dates of 
service had declined since 2020. 

DBHDD requests 
regarding MHSIP 
and YSS-F client 
surveys 

GACSB shares BH client survey raw data with 
DBHDD to reduce duplication of surveys. John 
Quesenberry has recently requested some 
changes to the survey questions: Add a question 
on what kind of services client is currently 
receiving (MH, SA or both), and a question 
about the payor for clients’ services. John 
Quesenberry had also shared that each Georgia 
CCBHC would be required to collect 300 Adult 
and 300 C&A surveys, and 300 MH and 300 SA 
surveys. 

Resend follow-up email to John 
Quesenberry asking when the added MH 
SA question should be implemented (FY 
26 or FY 27), and seeking clarification on 
CCBHC requirements for minimum 
numbers of surveys 

Glyn Thomas 02-20-2025 

CY 2025 Co-
response Team 
Reports 

The Committee reviewed aggregated data for CY 
2025 from all the Co-response teams operated 
by CSBs (both DBHDD funded and those 
funded from other sources).  

Share the data with the CSB Co-response 
Team Focus Group and take guidance on 
the distribution of the report 

Glyn Thomas 02-19-2026 

Next meeting March 17, 2026, at 1.00 pm.    
Adjournment The meeting adjourned at 1.46 pm    

 


