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	Unison –Shonda Miller
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	GUESTS:   Shirain Banner, Shaconna Branch, Dylan Callicote, Tod Deal, Bryan Hoffman, Jonas Norman, Dr Rickman, Lauren Sweat, Brooklyn Turner, Ariel Valencia, Jason Wilkerson . 

	DISTRIBUTION: Agenda 04-21-2026, Minutes 03-17-2026, GADDSS Reports



	Agenda Items
	Discussion
	Action/Resolution
	Responsibility
	Due Date

	Welcome/Call to Order
	Angela Holt, Committee Vice-Chair, called the meeting to order at 1.01 pm.
	
	
	

	Roll Call
	The meeting was quorate with 14 voting members and 11 guests present.
	
	
	

	Approval of Agenda
	Nicole Cromer proposed that the agenda be approved as submitted. Shonda Miller seconded. Motion carried.
	
	
	

	Approval of Minutes
	Lee Pavlik proposed that the minutes of the Committee meeting held on 03-17-2026 be approved as submitted. Whitney Eddins seconded. Motion carried.
	
	
	

	GACSB FY26 - FY28 Strategic Plan
	Glyn Thomas reported that current ongoing data projects will support GACSB Strategic Plan objectives: 
	The Committee agreed that current data projects should continue into FY 27, until it became known that any changes were required. Further review deferred till May Meeting.
	GACSB Data Analytics Committee and Glyn Thomas
	05-26-2026

	FY 2026 IDD Services Survey (GADDSS)
	The Committee reviewed aggregated CSB network results from 16 CSBs (1295 client / family responses) and compared CSB FY 2026 percent positive scores to benchmark question scores provided by the NCI In Person survey from 2023-2024 (17,000 respondents from 30 states). The Committee noted that CSB network scores for individual questions were generally similar to or better than NCI benchmarks. 
	The Committee agreed that a review of question wording and answer options would be timely and could  improve the validity of the survey The IDD Ops Committee of the GACSB should be asked to review the questionnaire and recommend revisions.

	Glyn Thomas
	6-16-2026

	Annual Finances Survey for FY 2025
	Glyn Thomas reported that data from 12 CSBs had been received to date (last year 15 CSBs provided data)
	Re-send out the FY 2025 Annual Finances Survey asap with an extended target return date of May 20th, 2026
	Glyn Thomas
	04-24-2026

	Q3 FY 2026 Finances Report
	Glyn Thomas reported that 2 CSBs had already submitted their Q3 financial reports (also required by DBHDD).
	Request reports from the other CSBs by May 20th and then prepare aggregated network charts.
	Glyn Thomas and Lee Pavlik
	05-26-2026

	Q3 FY 2026 C0-response Team Data 
	Glyn Thomas reported that he was still awaiting Q3 data from 3 CSBs and would distribute reports once the data set was complete.
	Send a reminder to the 3 remaining CSBs and invite submission of their Q3 reports by April 24th, if at all possible.
	Glyn Thomas
	04-22-26

	FY 2027 Co-response Team budget requests
	The Committee noted that GACSB had again helping DBHDD in collecting Co-response team budget requests for FY 2027. The finalized statewide budget spreadsheet had been sent to DBHDD representatives on April 5th, for incorporation into a submission for the DBHDD Board.
	
	
	

	Benchmarking client “show rates”
	The Committee noted that when clients fail to attend appointments their clinical care is compromised and CSBs incur unreimbursed costs.  (FY 2026 DBHDD KPIs require no-show rates of 20% or less for initial intakes, initial Treatment Services and initial Psychiatric evaluations.)
	Assemble a workgroup to recommend ways in which the KPIs could be extended to provide actionable benchmarks for CSBs to learn from successful processes. Work Group volunteers were Angela Holt, Laura Alexander, Lee Pavlik, and Brooklyn Turner.  Glyn Thomas agreed to support the work group and invite Anne Campbell and Cheryl Lewis to join the discussion. He would try to set up a first meeting date in June.
	Glyn Thomas 
	06-30-2026

	FY 2026 PHQ-9 Outcomes 
	The Committee noted that tracking changes in PHQ-9 scores for adults in FY 2025 had provided interesting data demonstrating remission from depression, and addressed the question of whether the project could be extended to FY 2026.
	There was agreement that the project should continue after the original “Outcomes Work Group” had reconvened to review the data collection procedures and spreadsheet. Bryan Hoffman requested clarification on how to report PHQ-9 scores when a client had more than one episode of care within the Fiscal Year. It was agreed that the Work Group should develop a proposal to address that issue. It was also agreed that the Work Group should try to meet over the Summer
	Glyn Thomas
	07-31-2026

	State Health Benefit Plan – funding and costs for CSBs
	See Minutes of Analytics Committee Feb 17, 2026 about possible reductions in employer contribution on state budget. It is understood that implementation could by Ma1 1 or July 1. It is also understood that going forward, CSBs will be relieved of any obligation for health benefit costs post-retirement for members of ERS.
	Hold FY 2025 SHBP data on file till state budget approval of SHBP employer contributions and DBHDD contracts for FY 2027 are confirmed. Then review FY 25 data and the need for any CSB SHBP costs support in FY 2027.
	Lee Pavlik and Glyn Thomas
	t.b.d.

	DBHDD requests regarding MHSIP and YSS-F client surveys
	GACSB shares BH client survey raw data with DBHDD to reduce duplication of surveys. John Quesenberry has recently requested some changes to the survey questions: Add a question on what kind of services client is currently receiving (MH, SA or both), and a question about the payor for clients’ services. John Quesenberry had also shared that each Georgia CCBHC could be required to collect 300 Adult and 300 C&A surveys, and 300 MH and 300 SA surveys.
	Implement requested additional questions for FY 2027. Await clarification from DBHDD on required survey sample sizes for CCBHCs
	
	

	New Data Analyst email address
	The Committee noted that the new Data Analyst email address had been updated to gthomas@gacsb.org 
	
	
	

	GACSB SPQM User Group Meetings
	Glyn Thomas reported that Randy Love had developed a new suite of service trajectory reports in the GACSB Access Tier.
	It was agreed to schedule a GACSB SPQM User Group meeting for 1.00 pm on June 9th, 2026, when the User Group could share feedback on the new reports
	Glyn Thomas and GACSB SPQM User Group
	06-10-2026

	Next meeting
	May 26, 2026, at 1.00 pm.
	
	
	

	Adjournment
	The meeting adjourned at 2.00 pm
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