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THURSDAY, JULY 9, 2026 – 10:00AM
VIRTUAL MEETING MINUTES


	MEMBERSHIP ATTENDANCE: X - Denotes Attendance

	X
	Chair- Cathy Ganter – Avita 
	X
	CSB of Middle Georgia- Terry Richards
	
	New Horizons- Susan Gallagher

	
	Vice Chair- Fabio Van De Merwe- Claratel
	
	Douglas County – Ivy Wright
	
	Oconee- Kristi Stiggers

	X
	Advantage- Tammy Conlin
	
	Gateway – Phylicia Anderson
	
	Pathways- Jade Benefield

	X
	Aspire- Lee Pavlik (or Dana Glass)
	
	Georgia Pines- Martha Parada
	
	Pineland- Patricia Donaldson

	X
	Avita- Catherine Murphy
	X
	Highland Rivers- Dena Payne
	
	River Edge- Dr. Ali Yallah

	X
	Bridge Health- Heather Ramsey
	X
	Legacy – Paivi Parssinen
	X
	Serenity- John Moore

	
	Claratel- Chatele’ Chester
	X
	McIntosh Trail- Leslie Cantrell
	X
	Unison- Laura Fullard

	
	Clayton Center –
	X
	Middle Flint- Angela Holt
	X
	View Point Health- Jennifer Speights

	
	
	
	
	
	

	GUESTS:  Lisa Montford (CSB of Middle Georgia), Sandra Myers (Aspire BH)

	DISTRIBUTION: 7/9/2026 Agenda, 6/11/2026 Minutes




	Agenda Items
	Discussion
	Action/Resolution
	Responsibility
	Due Date

	Welcome/Call to Order
	
· Cathy Ganter called the meeting to order at 10:06 AM. 

· The agenda for today’s meeting was presented and reviewed. Ms. Dena Payne made a motion to approve the agenda, as written. Ms. Laura Fullard seconded the motion. The agenda for today’s meeting was unanimously approved. 

· The minutes from the 6/11/26 meeting were presented and reviewed. Ms. Terry Richards made a motion to approve the minutes, as written. Ms. Dena Payne seconded the motion. The 6/11/26 meeting minutes were unanimously approved.

	
Quorum established


Unanimously  approved





Unanimously  approved




	
	

	Goals of the Admin Op Committee
	
· Cathy Ganter, FY27 chair, discussed the purpose of this FY’s committee.  She stated it typically discussed the administrative functions but wanted to see if anyone wanted to add new items.  Angela Holt stated that the group should think about it and share any thoughts during the next meeting.  Lee Pavlik mentioned that it would be beneficial to have some experts come to the meetings to share their experiences.  She also mentioned she will try to update the CSB system spreadsheet that shows what software and systems CSB’s utilize.
  
	





Waiting on any feedback from members via email or during the next meeting
	





All members
	





August 13

	Focus Group Report Outs/Action Items
	
· HR/Compliance- Ms. Fullard provided an update from today’s HR Focus Group meeting.

· Georgia At Work Training: It went live on 7/1. A rep from DOAS attended the meeting and provided a demonstration and walk through of the processes. 
· DBHDD’s Defensive Driving course (6 hours) versus picking our own training was discussed.  Dena Payne recommended a course that would better suit CSB’s.  
· Risk assessments are currently being conducted by DOAS.  
· DCH background clearance for CLA programs is still a “yes.” 
· Sexual Harassment training is not in “GA at Work” so we are asking how to do that for supervisors.   

· IT- No Report Provided


· Rev Cycle- The Revenue Cycle group met on June 29th.  
· Working on POC’s in one place with Ms. Cameron.
· Discussed the lack of communication with Payors.  On July 20th, 10 am, their meeting will have 2 representatives, Renee from Carelon, and a Peachcare Representative will answer questions.  

· CFO- Ms. Pavlik provided an update from the June meeting.  They discussed these topics at the meeting:  
· Everyone is preparing for the FY26 audit.
· Core contracts and the timing of getting them. 
· The reduction in the CSB’s contribution for health care costs. 
· Productivity tracking. 
· Seeking to optimize surplus funds and asking about the LGIP GA 1 fund.  
· Moving to transition housing versus PSH.  
· APEX 3 funding is ending in January.
· The Ramp Credit Card processing program is being investigated and will include an automated versus manual entry.

	




· (carry over from 6/11/26) --Ms. Cameron will get more information on the parental leave and report at the next meeting. 
















	
· HR/Compliance- Laura Fullard



















· IT- Fabio van der Merwe 

· Rev Cycle- Angela Holt 









· CFO- Lee Pavlik


	
· Monthly Updates



















· Monthly Updates

· Monthly Updates









· Monthly Updates

	
Other

	
Cathy reported that Vanessa Cameron was not on today’s call because she was accidentally omitted in the invitation.  Ms. Cameron is making progress on strategic plan goals, the job board, and website updates.  These items will be addressed during the August CEO retreat.  The invitation to the meeting for the remainder of FY27 will include Ms. Cameron and switches to using MS Teams.  

	
	
	

	
Next Meeting
	
The next meeting will be 8/13/26 at 10:00AM

	
	
	

	
Chair
	
Cathy Ganter
	
Recorded By: Hariah Hutkowski
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